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Monash Tech School Strategic Plan 2018-2021 
For schools in the 2016 review cycle, the SSP must finish in  
2020. School in the 2017 review cycle will finish in 2021. 
 

   

 

School vision School values Context and challenges 

 

Intent, rationale and focus 

 
Monash Tech School will provide real 
world experiences through hands-on 
personalised deep learning 
experiences which complement and 
build on existing STEM curriculums in 
the Secondary Education Sector.  
 
This will be achieved by: 

• Offering programs focused on 
design thinking, prototyping 
and product delivery within the 
Medical, Pharmaceutical 
Technology and New Energy 
Technologies sectors 

• Offering programs which 
provide both technical and 
interpersonal skills for students 
which will build over the course 
of a student’s secondary 
education 

• Incorporating industry, tertiary 
and research specialists in the 
design and delivery of its 
programs 

• Providing ongoing teacher 
engagement through focused 
Professional Development 
activities for teachers in the 
Medical and Pharmaceutical 
Technology and New Energy 
Technologies sectors 

Monash Tech School has as its core purpose to 
provide access to leading-edge learning 
opportunities in STEM.   
 
To do this the following values drive our work 
 

• Respect – We value others and accept 
their differences 

• Leadership – We are genuine, supportive 
and do the right thing 

• Human Rights – We uphold and respect 
the rights of others 

• Teamwork – We are supportive of others 
efforts 

• Opportunities – We strive to generate 
positive opportunities for ourselves and 
others 

Monash Tech School is one of 10 Tech Schools established by the Victorian 
Government.  Monash Tech School is hosted by Monash University with 
financial and human resources administered by John Monash Science 
School.  The Strategic direction and governance of the school is the 
responsibility of the Monash Tech School Steering Committee.  This 
Committee comprises representatives of all key stakeholders. 
 
Monash Tech School is focused on the City of Monash LGA which has just 
under 15,000 secondary students across both government and non-
government schools.  The Monash LGA is characterised by a number of 
high performing schools with retention rates between 40 to 70%, with over 
90% of students completing Year 12 and a smaller number of students 
enrolled in VET in Schools subjects.  Currently 11 Secondary schools are 
strategic partners to Monash Tech School accounting for around 10,000 
students and just under 1,000 teachers.  Among these partner schools are 
three special needs schools and one specialist science and mathematics 
school. 
 
Monash Tech School must ensure that it meets the needs of partner 
schools by working with its industry, tertiary, research and community 
partners to develop practical skills based program which complement the 
curriculum being taught in each partner school.  We must be inclusive with 
all of our programs and provide a flexible, accessible and dynamic teaching 
environments and learning programs.  These requirements apply equally 
to student and teacher focused learning programs. 
 
Monash Tech School must ensure that it remains relevant and so needs to 
continually innovate to enable its partner schools to grow and develop 
with it.  This will be achieved by forming strong collaborative relationships 
with industry, tertiary and research partners allowing ongoing modification 
and development of programs in line with changing trends in the medical, 
pharmaceutical and new energy sectors. 
 
 

Monash Tech School will achieve its vision through: 
• Creating and delivering specialised courses developed with input from 

partner schools, industry, academic and research stakeholders 

• Engaging exceptional qualified and experienced teachers to lead a high 
quality education team complemented by knowledge experts in the 
fields of Medical and Pharmaceutical Technologies and New Energy 
Technologies 

• Creating and delivering engaging and relevant Teacher Professional 
Development opportunities which complement student programs while 
increasing state-wide teacher capability 

• Using the most up-to-date technology to engage with students both 
within and outside of Monash Tech School teaching and making spaces 

• Pursuing dynamic and innovative partnerships and collaborations with 
other Tech Schools, Specialist Schools and Science and Mathematics 
Specialist Centres in Victoria, Australia and internationally 
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Four-year goals  
(for improving student achievement, engagement and wellbeing) 

Improvement Priorities, 
Initiatives and/or Dimensions 

Key improvement strategies  Targets  
(for improving student achievement, engagement and wellbeing) 

Monash Tech School will provide the opportunity for all students in the 
Monash LGA to attend Monash Tech School Programs at every 
Secondary Year Level.  These programs will complement the curriculum 
taught by partner schools and provide students with exposure to 
industry practices and increase student engagement with STEM 
subjects and future careers. 

Excellence in Teaching & 
Learning 

• Building Practice 
Excellence 

Build a rich relevant challenging and stimulating learning environment 
that uses contemporary pedagogy and learning technologies for deep 
learning and thinking 
 
Develop quality STEM learning opportunities for students in the 
Monash LGA 

• Percentage of Partner Schools with Students participating in 
Tech School Programs 

• Percentage of eligible students attending Monash Tech School 
• Percentage of Tech School Programs delivered against plan 
• Percentage of students satisfied with Tech School Programs 
• Percentage of teachers satisfied with Tech School Programs 
• Documented awareness of STEM skills and careers by students 

Monash Tech School will provide Professional Development Courses for 
Primary, Secondary, Tertiary, other Educators and the broader 
community which focus on emerging pedagogies, teaching models and 
industry trends; in addition it will provide courses focused on workforce 
re-skilling; design thinking; prototyping and application of technology in 
modern society 

Professional Leadership 
• Building 

Leadership Teams 

Develop Professional Development courses focused on emerging 
technologies for educators 

• Number of Professional Development Programs that are 
directly related to the Tech School Curriculum or Tech School 
Program delivered to Partner School Staff 

• Percentage of teachers satisfied with Professional 
Development Programs 

Monash Tech School will facilitate strong and ongoing active 
engagement with stakeholders to drive student, teacher and 
community awareness of the skills and pathways for future careers. 

Community Engagement in 
Learning 

• Building 
Communities 

Build strong community expectations about the value of STEM 
education and how Communities of Practice among Monash Tech 
School partner schools will improve student outcomes 

• Percentage of strategic partners satisfied with engagement 
• All partnerships must be mutually beneficial adding value to 

the broader Monash community. 
• Monash Tech School will become recognised as a critical 

community hub within the City of Monash. 
• Number of State-wide Tech School Network meetings attended 

by the Director 
• Number of external conferences and events attended by Tech 

School staff 

Monash Tech School will ensure that it is financially sustainable and 
inclusive of all members of the Monash Community.  It will ensure that 
it has the correct staffing mix, program and technology profiles to 
achieve these aims.   

Positive climate for 
learning 

• Setting 
expectations and 
promoting 
inclusion 

Monash Tech School will investigate alternative revenue streams to 
complement its operational funding and ensure long-term 
sustainability 

• Minuted Monash Tech School Steering Committee meetings 
• Sustainable financial result 
• VIT registration status of Monash Tech School staff 
• All host staff have been verified to have up to date and valid 

Working With Children Checks 



 

 

Monash Tech School Industry Engagement Strategy 
 
Monash Tech School will actively seek mutually beneficial collaborations with non-education partners to 
pursue the following key strategic objectives: 

1. Prepare students and teachers for a changing world for which the jobs of the future will be unlike 
the jobs of today, and where they will need a unique skills mix. 

2. Strengthen students’ employability through opportunities to work on real world problems, learn 
about leading-edge technology, experience innovative teaching practices and relevant industry 
practice. 

3. Link education and job pathways to the Medical, Pharmaceutical, New Energies and 
Materials industries. 

4. Strengthen the evidence base on the benefits of industry engagement in education 
to provide the rationale and direction for ongoing engagement. 

 

Practically, reflecting the underlying pedagogy and strategic objectives collaboration with Monash Tech 
School could include:

• Providing real case studies and/or 
problems for students to develop real 
solutions 

• Assist in shaping Monash Tech School 
programs to incorporate contemporary 
industry and research practices ensuring 
students are learning appropriate skills 

• Support the delivery of Teacher and 
Community Professional Development 
Programs to ensure they deliver relevant 
and up-to-date knowledge and awareness 
of technological, research and skills in the 
Medical, Pharmaceutical, new Energies 
and Materials sectors 

• Provide access to equipment and tools 
and/or offer up-to-date views on how 
tech is evolving in the Medical, 
Pharmaceutical, new Energies and 
Materials sectors 

 

• Contributing to networks and connections 
between industry, researchers, tertiary 
providers, students, teachers at the local 
and state-wide level through the Tech 
School network  

• Hosting visits at worksites (physical or 
virtual) 

• Mentoring students through a sharing of 
staff work experiences, their career 
pathways and the modern working 
environment (physical and virtual) 

• Sharing information on career pathways 
and pre-requisites including developing 
awareness of the sector  

• Incentives or prizes for student  or 
community competitions undertaken by 
Monash Tech School 

• Contribution of materials to assist in 
program delivery

 

We will work with each industry partner to develop a specific collaborative arrangement which meets their 
needs and those of the Tech School and its participating schools.   


